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At LCP Global, we talk about The 5 Leadership Anchors™. They're central to our mission, and we use
them often in our work with senior organizational leaders. Recently, | was asked why we call them
anchors. From this person'’s point of view, an anchor stops a ship in its tracks, holds it down, and keeps it
in one place.

| confess that I'd never considered that angle before. When | first developed the five fundamentals that
we later called ‘anchors,’ | was thinking of how an anchor, such as a ship’s anchor, stabilizes and secures
vessels, preserving them and keeping them safe—able to sail another day.

With more time to consider it, | think that perhaps a better analogy is that of a climber. In climbing,
anchors are a lifeline, securing the climber to the rock face and making it possible for them to scale the
heights.

Anchored to soar

A leader's identity and sense of value often hang tenuously by the thread of success or failure. So what
happens when the unthinkable occurs? When circumstances beyond our control unfold, and we're left to
deal with the fallout?

How can we mitigate the emotional and physical toll and ensure our visceral reactions to events don't
set us back further? How do we make these setbacks and our responses are a detour, not a hard stop?

These questions are vitally important when considering how our working life and goals are linked to how
we and others value us.

| believe it's about having strong foundations—anchors that stabilize and provide a sure footing. Far from
holding us back, anchors like this provide strong foundations from which leaders can launch, achieving
their goals without sacrificing what's truly important to them.
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The 5 Leadership Anchors™

The keys to healthy longevity in leadership revolve around building resilience and capacity. However, they
can only be achieved in the context of identity and relational integrity.

From LCP Global’s work with leaders around the world, we identified five leadership fundamentals or
‘anchors’ that, when aligned, help leaders navigate times of great challenge while continuing to lead
themselves and others well. On the surface, they may appear simple enough, but if that were true, there
wouldn’t be the need to keep reinforcing them.

1. The quality of your relationships

2. A clear definition of success and an understanding of your motivational drivers
3. Commitment to character development that builds confidence and resilience
4. Transforming your personal script so you can make better decisions
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5. Creating a new success trajectory personally, professionally, and corporately

Like seasoned climbers, leaders who use these anchors can scale heights they never thought
possible. But more than that, they set themselves up to weather the storms of life and business.
We've found that when people take time to honestly evaluate where they're at and work to
incorporate these leadership anchors, everyone in their lives benefits.

So, what do you think of when we talk about anchors? What image does it bring to mind?

Further reading

For more on The 5 Leadership Anchors™, read our latest in-depth article, “Leadership Unmasked:
Navigating the Gap Between Expectation and Experience.” You can also grab a copy of “When
Leaders are Lost: Moving Beyond Disappointment, Failure, and Hurt to Redefine Success” for more
insights on how to succeed as a leader without sacrificing what's important to you.




