Inside the mind of an executive coach: Can you trust the process?
LCPGLOBAL i )
https://Icp-global.com/executive-coaching-process/

INSIDE THE MIND OF AN EXECUTIVE COACH: CAN YOU
TRUST THE PROCESS?

by Glenn Williams




f/ __\ Inside the mind of an executive coach: Can you trust the process?
 MLCPGLOBAL . .
/ https://Icp-global.com/executive-coaching-process/

To succeed in attracting, managing, and retaining high-impact talent, research shows that coaching is
the number one process businesses should focus on'.

With retention and engagement being top of mind for business leaders? and with a growing need of and
demand for coaching by employees®, how can you be confident that as an executive coach, you will be
successful in your engagement and deliver value to your clients that meets or exceeds their
expectations?

Knowing where to start

With so many online assessments and programs it can be challenging to know where to start, or know
which approach is best. There is a plethora of excellent coaching resources, assessments, and programs
that you can use as tools in your coaching engagements to identify strengths, capability gaps, clarify
goals and measure progress.

However, it can be difficult to find an overarching framework that not only encompasses all the above
factors but has a clear process on how to move from one phase of the coaching engagement to the next
for optimal client outcomes.

Having a clear framework

It can be labour-intensive and time-consuming to gain sufficient context and understanding of the
external variables, internal processes, and business challenges a client is experiencing. Having a
framework that brings these variables together to form a cohesive picture that allows for strategic action
to surface is crucial for coaching success.

Undoubtedly, you can trust in your ability to build a strong alliance with your client, and you can lean on
your business experience in understanding the context of your client’s challenges. And, with the right
framework, you can also trust the process.

Trust in the coaching process is paramount to successful
client engagements.

Building confidence in the process of executive coaching and business consulting often comes through
learning by doing. However, having a systematic framework that is proven to deliver results over time
can set you up for greater success with your clients from the outset. Ideally, you want to use a
framework that can measure momentum, personal growth, and results, otherwise it can become rather
subjective making success difficult to validate.
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From our perspective, a framework you can confidently rely on in a coaching process includes at least
these three elements:

1. It is flexible

Technology has done wonders for executive coaching for both the coaches and those engaging
with them®. The virtual capability of coaching - through video conferencing, online platforms for
reflecting and goal setting, and automated reporting systems — is almost a non-negotiable in our
hybrid work culture developing geographically dispersed teams.

2. It is holistic and proactively pursues personal and professional
alignment

Having a holistic approach to each client’s individual context is imperative to their growth and
development. A one-size-fits-all approach doesn’t work, as there are too many personal,
professional, and business variables that impact client outcomes. A framework that not only allows
for but is designed around a client’s individual context — their strengths, relationships, experiences,
values (what is most important), and the assumptions that often sit underneath their decisions - is
an approach that is tailored to address all areas that impact business outcomes.

3. It has the ability to measure progress and results

When clients are able to monitor their progress in a systematic way, their focus and energy helps to
drive and sustain momentum. In addition to establishing a rhythm of meeting on a regular basis,
we have found that adding quarterly reviews and reports is a reliable way for clients to measure a)
their progress and b) how flexible they are in adapting to changing market forces and business
needs.

Your confidence in the coaching process - by having a proven framework you can rely on - can instil
confidence in your clients about their engagement with you. Having trust in the process, from the client
or the coach, is a great place to start.

What's the bottom line?

As companies increasingly turn to executive coaching and business consulting for leader development,
engagement, and retention, it is vitally important that the organization and its employees have
confidence in you (as the coach) to deliver measurable value through a coaching process they can trust.
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Find out how you can leverage the benefits of the LCP® Approach with your clients while growing your
coaching business with a proven coaching framework.
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